Epic Beaker Go-Live Overview
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Go-live August 1, 2026
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Take-home points

= What is Beaker?
= Epic's Integrated Lab Information System (LIS) for inpatient (hospital lab) testing
= Replaces Cerner (for lab test info) and Medicopia (for label printing)
= Go-Live is August 1
= What changes for Physicians and APPs with Epic Beaker
v" New push notifications of critical lab results being sent to nurses on treatment team
v" New process for adding on labs to existing specimens
v" New look to inpatient lab testing ordering windows
v" New visualization of status of lab testing
v" New ED workflow for “Rainbow Draws” — each tube now needs an order/label
=  What will not change August 1
% Test results should display in the same places in Results Review

J/

% Most preference lists (retired orders will disappear from personal favorites, a few new orders to add to favorites)



Physician and APP Experience with Beaker
Understanding Lab Orders, Collection, and Add-ons



5.

Critical result push
notification as seen
on Epic desktop

Critical Lab Notifications workflow

New push notification of a critical result is sent all RNs signed in to patient’s
Treatment Team when a critical result is finalized; no notifications will be
sent to providers for now

Any of the recipients can click Acknowledge and workflow is complete
(acknowledging user should follow usual processes to take action on the lab
result, e.g. contact the covering provider)

If none of the recipients clicks Acknowledge within 10 minutes, the lab will
call the patient unit as they do now

Any recipient can forward the notification to another user’s Secure Chat, but
nursing Beaker training discourages this since Secure Chat is not supposed
to be used for time-sensitive issues

The list of critical test/result combinations is not changing
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Critical Result InBasket
Notification as seen on Haiku




Acknowledging Critical Results

All users who receive the notification will be able to see if anyone else has
already clicked Acknowledge

Result More Info Patient Visits/ Info Meds/Problems Vitals/Labs My Last Note/Pt Inst Help

&
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S v ks | ¥ Done g* Q | 4 MANmI o=~ .
o I_B 21 ~

~ @ Potassium Level Order: 81526 €

LMHONE Beaker-TST Status: Final result

(ol Test Result Released: No (scheduled for 5/7/2026 2:04 PM)
Female, 24 y.o., 8/14/2001
MRN: 5720502125 0 Result Notes
Phone: 555-555-5555 (H) Component 14:03 1 mo ago
Ref Range & Units (hover)
PCP: Zzztest, Md, MD POTASSIUM 3.8
Primary Cvg: Self Pay Resulting Agency MH Lab MH Lab

Specimen Collected: 05/07/26 14:03 Last Resulted: 05/07/26 14:04

B & Lab Flowsheet Bl Order Details Y View Encounter W Lab and Collection Details E3 Routing D Result History

©® 5/7/2026 2:04 PM » Not seen Back to Top
Current Result - Resulted 5/7/2026 1404
Acknowledged from lab 5/7/2026 1405 by Inpatient, Physician, COTA (Push Notification)




Critical Results and Secure Chat

Nurses who receive the notification can forward it to other users via Secure Chat.
The recipient can Acknowledge from the Secure Chat message

Secure Chat

Cosign - Clinic Orders 5 | =4 4287 1 L1080 —
- p . - n .
@ e @ i Secwe [> Log Out © Do Not Disturb * Until ~ o i Ot . . o
. Conversation with Iprn Test, ANP
EpicCare 8 Default status
- ) ¥ Filters » 8/14/2001, 24 y.o.F
Beaker-TST, LMHONE st M MD
@ Urgent - Chat Message X @p 5720502125 '303H-01
Iprn Test, ANP Now
g ‘o New Chat Message notification Beaker-TST, LMHONE - 303H-01 - LMH MEDI...
- \_/
Show dolails Iprn Test, ANP sent an attachment: Iprn Test, ANP
Sodium Level Seen by 1
‘;\’ Sodium Level

Open

Component
Reference range & units

SODIUM m

136 - 145 mmol/L

Value

Acknowledge

¥ Expand for more information

Q Iprn Test, ANP - Default status

! & |




New workflow for adding on lab tests to existing specimens

|&. New Orders

Sodium Level

Beaker knows if there is an existing specimen. W Add to specimen collected 17min ago?
(A Specimen co"ected ﬂag Wi" appear) Routine, ONE TIME, today at 1042, For 1 occurrence

Release to patient: Routine
Mew collection

L3

Lipid Panel + Accept | X Cancel
N
| Frequency: ONE TIME TumorrnwAM 1X Daily Q4H Q6H Q8H Q12H STAT Once timed -
[y
At
6/29/2026 ILLEVE Tomorrow 1420
4 Specimen Type: Blood
Specimen Source: Blood

Release to patient Never release  Patient requests hold result for provider review

Fasting Yes No Unknown

The new order will ask you if you want to use b Comments At Comments

- - -
the eX|St|ng Spec‘men. | Last Resulted: Lab Test Results
|
Component Time Elapsed Value Range Status
4 Cholesterol 3 days (06/26/26 1148) 175 A 0 - 169 mg/dL Final result
Total
K Triglycerides 3 days (06/26/26 1148) 4100 A 0 - 89 mg/dL Final result
HDL 144 days (02/05/26 1019) 58 Final result
f LDL-C Calc 3 days (06/26/26 1148) 99 0 - 109 mg/dL Final result
f Comments LDL is calculated from Total Cholesterol, HDL, and Triglycerides using the Modified Sampson/NIH equation.
K Chol/HDL- 3 days (06/26/26 1148) 29 00-50 Final result
Ratio
i
l Reference Links: « Lab Test Tohd = IP Specimen Collection Guide
K Add-on: NEUReLCridil Use Existing Specimen Jpecimen collected 3d ago on 6/26/26 1059 (Tests: LIPID REFLEX) -

H Link Order

Now rallactinn

+" Accept | X Cancel




I Consequently, lab ordering window will look different

= Current

= Future

Frequency- ONE TIME Jo) mﬂ Tomorrow AM 1X || Daily || Q4+ || a6H | @gH | Q12H |

At

6/30/2026 A% liodayl Tomorrow | | 0949 {0

Release to patient !Routine“ Never release ” Patient requests hold result for provider review

Comments: & Add Comments

Reference Links: « Lab Test Table « [P Specimen Collection Guide

Where you currently
add-on a lab test

Frequency- ONE TIME 2 |[1Time] Tomorrow A 1 || Daily | @t [ st || qsH | le STAT IOnc.etimed

At

6/30/2026 A4 !ioday] Tomorrow | | 0951 [}
Specimen Type: Blood
Specimen Source:

Release to patient [Rouﬁne” MNever release H Patient requests hold result for provider review

Comments: = Add Comments
Reference Links: + Lab Test Table « |P Specimen Collection Guide
Add-on: This procedure does not allow add-ons

No longer need the
“Priority” question;
Epic will show you
what specimens are
available to which you
can add labs. “Stat”
added to “Frequency”
guestion



Lab test how has a status tracking visualization

Beaker provides Lab Test statuses:

1. Test Ordered
2. Specimen Collected
3. Specimen Received
4. Final Result

in Lab

WOUND CULTURE (Order 1058625) Microbiclogy

Date: 3/27/2023 Department: EMH Hospital Lab Ordering/Authorizing: Physician Family Medicine, CCC-A

Order Tracking
i) (V) e —T

Ordered Collected Received in Lab Fina |“HE5LI|t

3/27/23 12:30 3/27/23 12:32 3/27/23 12:31
ERMH HOSP LAB

Inpatient

Order History

Date/Time Action Taken User Additional Information
03/27/23 1230 Sign Admin Lab




ED “Rainbow Draws” - all tubes need order and label
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uick List Home Meds

Signed & Held Cosign

Rainbow Draw Orders will be removed Adive

from the Nurse Initiate Order Sets

Colored Tube Orders will be added to
the Quick Orders List

Nurses will select the tube colors in the
Adult Quick Orders and Beaker Lab
labels will print (providers usually will
not need to place these orders)

w

Comprehensive Metabolic Panel
@Lipase Level

[IMagnesium Level
[JPhosphorus Level
[Jurinalysis and Microscopic
[JPOC Urine Dipstick

[JPOC Urine HCG

[JHCG Quantitative

[ cardiac Troponin |

mERE

[ D-Dimer

[JPOC Blood Gas Venous Panel
C]PTINR

[JBlood Culture x2 Panel
[JPOC Lactate

[Jculture Urine

[]POCT Rapid Strep with Culture Beta
Strep

[Beta strep Gp A Rapid Screen
[ salicylate Level

[ Acetaminophen Level
[JEthanol Level

[Ju Drug Pan ED w Fentanyl
[]GC/CHL by APTIMA

[Jwet Mount

[1Blue Top

[IMint Green Top
[JLight Lavender Top
[Gold Top

["1Blood Bank Hold Tube
«

Critical Care Quick Orders

e oy

[JContinuous Pulse Oximetry
[Joxygen Therapy

Common Studies
[]EKG 12 Lead
[Jcxr 1 View Portable Chest Pain
] CXR 1 View Portable SOB
[Jcxr 2 views (specify)

IV Fluids
[IMs 500 mL bolus
[IMsS 1000 mL bolus
[IMs 1000 mL infusion (custom rate)
[JLR 500 mL bolus
LR 1000 mL bolus
[JLR 1000 mL infusion (custom rate)
LR 30 mL/kg bolus

Cardiac
[Jaspirin 324 mg chew tab
[ nitroglycerin 2 % oint
[ nitroglycerin 0.4 mg 5L tab
[ diltiazem 10 mg IV
[Jlabetalol 20 mg IV
[Jfurasemide 40 mg IV

Sy opeeea

[JApply Sling

Anxiolysis/Behavioral Meds
[JLORazepam 2 mg tab
[JLORazepam 1 mg IV
[Jdiazepam 5 mg tab
[N diazepam 5 mg IV
[[JdroPERidol 5 mg injection
[ haloperidol 5 mg tab
[ haloperidol 5 mg injection

[JOLANZapine 10 mg disintegrating
tablet

] OLAMZapine injection

Antiemetic Meds
[Jondansetron 4 mg tab
[Jondansetron 4 mg IV
[ proCHLORperazine injection
[]droPERidol injection
[Imetoclopramide 10 mg IV

Respiratory Meds
[ albuterol THP inhaler
[albuterol neb

[ipratropium-albuteral nebulizer
solution

[Jracepinephrine 2.25 % neb soln
[Jdexamethasone 10 mg IV

[ methylPREDMISclone (SOLU-
Medrol) IV

[ predniSOME 20 mg tab
[JdiphenhydrAMINE 50 mg IV

[ERERT

[Imagnesium sulfate 2 g IV
[ calcium gluconate 1 g IV

Gl Meds
[Jfamaotidine 20 mg IV
[ pantoprazole injection 40 m
161 Cocktail - Maalox Plus

Analgesia Meds
[Jacetaminophen 1,000 mg ta
[ibuprafen 600 mg tab
[Jketorolac 15 mg IV
[Jketorolac 20 mg IM
[JHYDROcodone-APAP 5-325
[JoxyCODONE 5 mg tab
[J oxyCODOMNE-APAP 5-325 m
[JfentaMNYL 50 mcg IV
[Imorphine 4 mg IV
[JHYDROmorphone 1 mg IV

Seizure
[JLORazepam injection
[Imidazolam - if no IV access

[JlevETIRAcetam IV loading dt




Trauma “Rainbow Draws” - all tubes need order and label

Rainbow Draw Orders will be removed
from the Nurse Initiate Order Sets

A single Rainbow Tube Labs order will
be added to the Critical Care Quick
Orders List

Nurses will select click the Rainbow
Tube Labs order and this will
automatically order all colored tubes
and print labels (providers usually will
not need to place these orders).

Orders

Active  All Orders | Quick List

Signed & Held

Home Meds  Cosign

(O Adult Quick Orders ||(®) Critical Care Quick Orders

Common Orders

[Jcardiac Monitoring
[Jcontinuous Pulse Oximetry
[Joxygen Therapy

[J5aline Lock IV - One

[J5aline Lock IV - Two

[IMs 500 mL bolus

[IMs 1000 mL bolus

[IMs 1000 mL infusion (custom rate)
[JLR 500 mL bolus

LR 1000 mL bolus

LR 1000 mL infusion (custom rate)
[JEKG 12 Lead

[%-ray Chest 1 View Portable
[I%-ray Chest 2 Views

[JOGT Placement

Indwellina Urethral Catheter l

Ouro-Jet 2 % jelly
[Jcapnography By Nursing
[Pacer Pads

Anaphylaxis

[ cetirizine 10 mg tablet
[Jdexamethasone injection 10 mg
[JdiphenhydrAMINE injection 50 mg

[JEPINEPHrine 1 mg/mL
intraMUSCULAR injection

[JEPINEPHrine 40 mcg/mL infusion
[Jfamaotidine IV 20 mg
[ methylPREDNISolone (SOLU-

Medrol) IV
]

Common Labs
Ocec
[ Perform POC Blood Gas Panel
[ cBC with Auto Differential
[Jcomprehensive Metabolic Panel
[ Basic Metabalic Panel
[Ju Dipstick POC
[ Perform U HCG POC
[JLactate WB POC
[ cardiac Troponin |
[]enp
[ D-Dimer HS
CPTINR
ek
[JBlood Culture Panel
L[] Culture Urine ___

[JRainbow Tube Labs

Bleeding
[JABORh Blood Type
[ Type and Screen

[ Prepare & Transfuse Red Blood
Cells - Units

[ Prepare and Transfuse Frozen
Plasma

[Prepare and Transfuse
Cryoprecipitate

[ Prepare and Transfuse Platelet
Pheresis

[Prepare and Transfuse REC - No
Crossmatch

Cardiac Meds

[Jamiodarone loading 1 mg/min
followed by 0.5 mg/min

[[] aspirin chewable tablet 324mg
[ atropine injection

[ calcium gluconate injection
[ diltiazem injection 10 mg

[N diltiazem infusion

[ diltiazem bolus and infusion
[C]EPINEPHrine infusion

[JHeparin Infusion Per Rx Protocol
for ACS

[JHeparin Infusion Per Rx Protocol
for DVT/PE

|:| I_—l\_’DR_Omorphone (DILAUDID)
injection

[JLMWH per Rx Protocol for ACS

[JLMWH per Rx protocol for DVT/PE

[ metoprolol injection

[Imetoprolol tartrate tablet

[Imorphine injection

[ nicardipine (CARDENE) infusion

[ nitroglycerin 2 % ointment

[ nitroglycerin 5L tablet

[ norepinephrine (LEVOPHED) 32
mecg/mL infusion

[tirofiban drip and bolus 50 meg/mL

Respiratory

[ BIPAR/CPAP NIFPV

[ albuteral neb

[Jalbuteral (PROVENTIL) 5 mg/mL
high dose nebulization solution

B i 3+ [ONmp

Metabolic/Toxicology
[JAcetaminophen Level
[ acetylcysteine infusion orde
[ atropine injection
[ calcium gluconate injection
[ coox (CO, MetHghb)
[ Digoxin Level
[ D10W infusion
[[] dextrose 50% injection
[1D50 50 g, Insulin 10 units, a1
[JEthanol Level
[furasemide (LASIX) injection
[ alucagon injection 1 mg/mL
[ hypertonic saline INFUSION
[ hypertonic saline BOLUS
[insulin injection 10 Units
[insulin REGULAR infusion
[ Lithium Level
[ magnesium for preeclampsi
[ naloxone (NARCAN) injectio

[ octreotide for sulfonylurea
overdose

[JPhenytoin Level

[ =salicylate level (A5A)

[ sodium bicarbonate infusior
[ sodium bicarbonate injectio
[JU Drug Pan ED w Fentanyl
[Jvalproate Level




Beaker Cutover and Go-Live Plan
What to Expect



Cutover timeline: August 1

12:01 AM: Beaker Cutover 3:00 AM: Order Downtime Begins 4:00 AM — Legacy is Live on

Beaker
Begins (1 hour)
o = All orders and instruments route
= IT performs final system = Physicians ar.ld AP_Ps CANNOT to Beaker
: place orders in Epic between o
checks and migrates 3:00—4:00 AM = Physicians and APPs can place
background records » = Sl
_ = STAT orders follow current = Collections use Beaker Labels
= Lab runs final Cerner- downtime procedures.
: = Expect slightly longer lab
mterfa_ced tests before order turnaround times in the first 48—72
downtime. hours as staff adapts
- - = |f you have saved personal lab
. EpIC Help Desk _ava'labl_e order defaults, please review
24/7 — contact information and update them after go-live.

will be distributed pre-go-live



More information will be shared throughout July

SharePoi

= A high-level overview will also be shared at the
Home Our Team Laboratory Accreditation Labcorp Transition Lab Test Tables Blood Bank Transfusion Services Epic Beaker Edit navigation

LMG provider forum on July 9 A T . | T

L €

= More details about go-live will be shared in the
July Med Staff, LHP, LMG, Nursing Matters and
New inpatient laboratory information system coming in August
NACs newsletters P y y gin Aug

This summer, Legacy Health will go live on Aug. 1 with Epic Beaker, our new inpatient laboratory information system.

Beaker will replace our current Cerner Lab and MediCopia lab systems. It brings inpatient lab operations fully into the Epic ecosystem, creating more
seamless workflows between the lab and the clinical tools you already use every day.

Changes to Epic Beaker will provide significant improvements

There are several changes coming with Beaker, including critical lab results and specimen collection

- B ea ke r S h arepoi nt S |te Wi I | be u d ated Wlth ot o et notficaton:Fo phyicans and nses, o af e rost mesninl changes coming with Sesker s an enhancad <ricl o
results notification process. When a critical result is posted, an automated notification will be sent directly to the ordering provider's InBasket

and Secure Chat, as well s to all nurses on the patient’s treatment team — enhancing the current manual notification process. Providers will be
able to acknowledge results directly from Epic or Haiku

. [
n L]
re S O u rCe S I n C u I g L] * Specimen collection scheduling in Epic Brain — Inpatient nurses will see scheduled Iab collections like 6 a.m. and & p.m. blood draws appear

directly in the patient's Brain timeline, supporting more coordinated care planning.

These changes represent a significant step forward in how inpatient lab and dlinical workflows connect at Legacy. Because Beaker is built within Epic,
every improvement — from how results are delivered to how specimens are tracked — works within the same platform you already rely on for

F n Q patient care. The result is you'll spend less time managing systems and more time focused on your patients.

A recorded version of a detailed presentation Epic Beaker

A list of orders

Inpatient Reference Ranges and Critical Values


https://legacyhealth.sharepoint.com/sites/Laboratory/SitePages/Epic-Beaker.aspx
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